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Editors Note: 2015

Brian E. Miller

This is the 2015 Department Annual Report. Attempting to stay true to the style and organiza-
tion of the previous year report, you will note that much of the core information provided (not
including the statistical data) is very similar to the prior report. This is to insure that each year
the reader will be able to interpret the information contained herein without reference to the
prior year’s reports. For example, the explanation of crime clearances will not change from
year to year, whereas the statistical data will.

This report is intended to be a comprehensive analysis of the yearly activities of the members of
the Auburn Hills Police Department. By using statistics and data collected from a number of
different resources, we attempt to draw a picture of the high level of service that this depart-
ment provides to the community and the outcomes of our efforts. You will note that there are
times within the report that a purely statistical analysis would not adequately measure our per-
formance—and in those areas we explained our measures in different ways. As the operations
of this department are very fluid, we found the best way to illustrate our efforts was to provide
a year-end snapshot of our activities.

While compiling this information we found that statistics alone, such as number of arrests or
number of tickets, do not fully reflect what we do. As such, we tried to include details about
the many services we provide that some in the public may not realize or see. It is often these
efforts that define the quality of our work more adequately.

You should note that the statistical data compiled was taken from numerous places, all of which
explain and report their data differently. Also note that some of the statistics may change after
the publication of this document—this is because of some of the mandated reporting methods
used. For example, if a certain crime occurred in 2014, but is solved in 2015, this may change
the crime clearance rate for that category of crime.

Respectfully Submitted by: Officer Brian E. Miller
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Doreen E. Olko, Chief of Police

MICHIGAN

It is my honor to serve this community as its Chief of Police. It is also my responsibility to direct
the personnel of this department in ways that produce a safe community while at the same time
respecting people and upholding their rights. We are a Community Policing department and we

define it in these ways:

We believe in unlimited community partnerships. We establish partnerships with people
and organizations in our community that help us do our job. For example, all schools, private se-
curity at the large commercial entities, neighborhood associations, community service organiza-
tions like HAVEN, Youth Assistance, Optimist Club, TIA and many others. We spread the re-
sources of our personnel farther through these partnerships and accomplish more than we could

alone. Our Community partnerships make us part of the community.

We believe in Problem Solving Policing (POP). It is a policing strategy that uses data to ana-
lyze where and how community problems and issues are happening and develop strategies to im-
prove the situation. We work with our partners (people or groups who have a stake in the issue) to
size up the problem, brainstorm solutions, select and try one of the proposed solutions then evalu-
ate our success or lack thereof with a goal of making adjustments toward a more successful solu-

tion.

We are Value Oriented meaning that we do the right things for the right reasons. Our values-
what we believe- should be visible in the way that we treat people and the way we do our job every
day. Our Mission and Value Statement directs us in our daily work. An organization that is moral-
ly bankrupt cannot fulfill the sensitive mission that we have in our community. We practice proce-
dural justice:

We treat people with dignity and respect

We give individuals a “voice” during encounters

We are neutral and transparent as we make decisions

We do our very best to convey trustworthy motives — doing the right thing for the right reasons.

I hope that this report gives the reader a thorough, well rounded picture of the work and the people
of the Auburn Hills Police Department. We could not do the important work of preserving safety

and quality of life without the help and support we receive from this community.




POLICE DEPARTMENT:
MISSION AND VALUES

AUBURN HILLS POLICE DEPARTMENT
MISSION STATEMENT

The Auburn Hills Police Department's mission is to continually improve the safety and quality of life within
our community, through a broad base of traditional and innovative services while protecting constitutional
and basic human rights. All members of this department will at all times stand accountable for their conduct.

VALUE STATEMENT

Let it be recognized that the Auburn Hills Police Department is made up of individuals with various
backgrounds and experience who have joined together with the shared belief that the values expressed
herein shall be conspicuous in all our efforts to carry forth the mission of the organization...

Integrity
We value, and are dedicated to, honest, loyal, and truthful behavior. We believe in the basic human right of
all people to be treated equally, with dignity, courtesy, and respect under all circumstances.

Employees
We value all who demonstrate self motivation, pride in work, performance, patience and a willingness to
cooperate with others.

Service
We value service as the foundation of this Department. Striving for excellence, using efficiency as our guide,
emphasizing that the only service which we will not perform, is poor service.

Work Environment
We value a positive work environment, which is safe, conducive to creativity and innovation, with

opportunities for individual and collective growth, development, recognition and reward.

VALUES

“We value service as the foundation of this Department. Striving for excellence
using efficiency as our guide, emphasizing that the only service which we will not
perform is poor service...."




AUBURN HILLS POLICE DEPARTMENT
ORGANIZATIONAL CHART
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S0 TOTAL SWORN PERSOMNNEL
15 TOTAL CIVILIAN EMPLOYEES

Investigations Tech. Services Operations

1 Lieutenant 1 Lieutenant 1 Lieutenant

5 Detectives 3 Civilian Clerks 7 Sergeants

1 Narcotics (Officer) 11 Civilian Dispatchers 25 Officers (Road Patrol)
1 Special Investigations 5 Officers (DPU/District 4)
(Officer)

1 Court Liaison (Officer)

1 School Resource (Officer)




POLICE EXECUTIVE COMMAND

CHIEF OF POLICE

Doreen E. Olko, Serving Since 1994 (21 years prior experience)

Education: B.S. Criminal Justice (Michigan State University)
M.S. Technology (Eastern Michigan University), Graduate of
Northwestern Univ. School of Staff and Command; FBI Law
Enforcement Executive Development session #44.
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LIEUTENANT LIEUTENANT LIEUTENANT

Jill McDonnell Ryan Gagnon Casimir Miarka
24 Years of Service 17 Years of Service 24 Years of Service
B.S. Criminal Justice B.S. Criminal Justice M.S. Criminal Justice
FBI National Academy MSU Staff and FBI National Academy
MSU Staff & Command ozl Staff and Command,

Grad Certificate, UofV. Northwestern Univ.
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DEPARTMENT PERSONNEL

SWORN AND CIVILIAN EMPLOYEES (as of 12/31/2015)

/

NAME

Doreen Olko

Casimir Miarka
Jill McDonnell
Ryan Gagnon

Richard Leonard Il
James Stoinski
David Miller
Jeremy Stubbs
Scott McGraw

Brian Eftink
Brandon Hollenbeck

James Sparre
Angela lacobelli
Matthew Halligan
Gregory Super
Brian Miller

Jacob Brehmer
Todd Stern-Raskin
Bryan Chubb
Christopher Mahon
Daniel Prachar
Jayson VanlLandeghem
Metter Rice
Timothy Collick
Christopher Willour
Jennifer Carlson
Michael Miller
Mariusz Skomski
Jeff Malone

Martin Mikolajczak
Joel Foreman
Michelle Hesse

POSITION
Chief of Police

Lieutenant
Lieutenant
Lieutenant

Sergeant
Sergeant
Sergeant
Sergeant
Sergeant
Sergeant
Sergeant

Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer

ASSIGNMENT

Administration

Administration
Administration
Administration

Patrol
Patrol
Patrol
Patrol (DPU)
Patrol
Patrol
Patrol

Patrol

Patrol

Patrol

Retail District
Patrol

Patrol

Patrol

Court Liaison
Directed Patrol
Patrol

Patrol

Retail District
Special Investigations
Patrol

Retail District
Patrol

Patrol

Directed Patrol
Patrol

Patrol

Patrol

SERVING SINCE
1994

1991
1991
1999

1996
1998
1997
2001
2003
2002
2002

1995
1996
1997
1997
1999
1999
2000
2000
2001
2001
2003
2003
2004
2004
2006
2008
2008
2010
2012
2012
2013

PRIOR SERVICE
21 years

1 year

3 years
2 years

3 years

3 years
3 years

1 year

9 years
1 year

5 years

2 years

3 years
12 years
2 years



/ /
SWORN AND CIVILIAN EMPLOYEES (as of 12/31/2015)
/

NAME POSITION ASSIGNMENT SERVING SINCE PRIOR SERVICE
Paul Wagenmaker Officer Patrol 2013 9 years
Brad Brasil Officer Patrol 2014

Kevin Starrs Officer Patrol 2014

Emily Frederick Officer Patrol 2014

Alex Keebaugh Officer Patrol 2014

Michael Lane Officer Patrol 2014

Chad Taylor Officer Patrol 2014

Jesse Haglund Officer Patrol 2014

Farah Hilliker Officer Patrol 2015

Benjamin Duggar Officer Patrol 2015

Donnie Lusty Officer Patrol 2015

Craig Damiani Detective Investigations 1990

Michael Thomas Detective Investigations 1998 6 years
Brian Martin Detective Investigations 1998 3 years
Jeramey Peters Detective Investigations 2004 7 years
Ivette Brown Detective Investigations 1997

Regina Thomas PSO Communications 1991

Christine Page PSO Communications 1998

Jessica Soloman PSO Communications 2000

Charles Marsh PSO Communications 2001

Monica Church PSO Communications 2005

Thomas Tinari PSO Communications 2007

Quentessa Tuff PSO Communications 2008

Stan Torres PSO Communications 2012

Nick Krystyniak PSO Communications 2013

Raquel Reyes PSO Communications 2013

Eric Johnson PSO Communications 2015

Tammy Klobnock Clerk Tech. Services

Gloria Guy Clerk Tech. Services

Jeanne Tyler Clerk Tech. Services



In 2015 the department had including 2 internal promotions, 1 retirement,

and 3 new officers hired.

Promotions

Two patrol officers were promoted to the position of
Detective:

Det. Jeramey Peters

Det. Ivette Brown

Retirements

T
The Executive Assistant to the Chief Retied in 2015:

Elna Alciatore

New Employees

Three new police officers were hired;
Ofc. Farah Hilliker
Ofc. Benjamin Duggar

Ofc. Donnie Lusty

11



Police Jurisdiction

City Demographics

Police
Responsibility

The Police Department protects:

L

17 square miles of land
Over 21,000 permanent residents

14 hotels (with high occupancy rates for
business and pleasure related travel)

Over 10,000 housing units
1 major regional entertainment venue
3 colleges / universities within the City limits

Many Major Companies are Headquartered
here.

1 regional shopping complex

164 miles of public roads, including 2 major
highways

3 City maintained parks and recreation areas

* Statistics obtained from the

Southeast Michigan Council

CONSIDER THIS

This equates to:

= The GLC Mall has over 24
Million visitors each year!

= Chrysler Headquarters
employs over 14,000 people
on-site!

= The Palace, which has over
100 events per year, has a
maximum occupancy of
close to 23,000 fans!

This means the City
population can swell to
over 120,000 people on
a given day!

1 sworn officer per 511 permanent population*®

1 sworn officer per 222 residential units

* Note the high temporary population with the 14 hotels is not included in this example

12




AUBURN HILLS
MICHIGAN

PUBLIC SAFETY BUILDING

GLC SUBSTATION

POLICE GARAGE

POLICE VEHICLE FLEET




AUBURN HILLS

Police Department Facilities

Police Headquarters

Firearms Range

Temporary Prisoner Detention

Statistics

The Police Building has a temporary deten-
tion area for in-custody arrestees. This area
includes a prisoner processing area, finger-
printing station, 4 detention cells, and a
chemical testing area.

2014 2015 % Change

Prisoners 713 738
Held

+35%

Patrol Briefing

Built in 2001, the Auburn Hills Police
Headquarters is located on the City
Campus at the corner of Squirrel Rd.
and University Dr. and is home to:

Administrative Offices

Patrol / Investigation facilities
Report Writing areas

Patrol Briefing Room

In-door Shooting Range
Prisoner Detention

Evidence processing and storage
Exercise facilities

Training Rooms

Dispatch Center

Employee Locker Rooms

14



AUBURN HILLS

Police Department Facilities

Great Lakes Crossing =“||_.l;'1 :Iil.l J.I-g

Police Sub-Station 0 U T L ETS :

Temporary Prisoner Detention

GLC Sub-Station

The Great Lakes Crossing Outlet Mall

Statistics has close to 200 retail outlets and over
The GLC Substation also has a temporary de- 24 Million visitors each year. That’s an
tention area for in-custody arrestees. This average of close to 65,000 visitors each

area includes a prisoner processing area, fin- day The Police Departments staffs

gerprinting station, 2 detention cells. ) )
sworn officers assigned to the mall.

2014 2015 % Change They work out of a police sub-station,
which has;
Prisoners 347 241 - 30.5%
Held « Police Interview Rooms

. Report Writing Facilities
. 2 Prisoner Detention Cells
. Temporary Evidence Storage

. Prisoner Processing Facilities

15



AUBURN HILLS

Police Department Facilities

Police Garage

The police garage is located feet
from the police headquarters,
and offers parking for police
vehicles, storage for police duty-
gear and weapons, a vehicle

maintenance area, and secure
evidence storage for vehicles
involved in suspected criminal
activity.

16



AUBURN HILLS

Police Department Facilities

Police Vehicle Fleet

Maintaining a large enough vehicle
fleet for the Police Department is a
challenge. We must insure that
there are enough police vehicles to
fulfill our duties. For example,
although we have a shift of 6 units,
we may also have a Palace event

requiring 6 more. Then consider
overlapping shifts of retail officers

2015 FLEET

and detectives engaged in

investigations all over the region
adding to the fleet requirements. 2015:

21 Total Patrol Vehicles

16 Dodge Chargers
2 Dodge Ram 4x4
2 Chev. Tahoe
1 Utility Van
« 5 Unmarked Detective Cars

« 2 Unmarked Special Unit
cars

« 2 Admin cars

17



AUBURN HILLS
MICHIGAN

OPERATIONS

TECHNICAL SERVICES
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AUBURN HILLS - OPERATIONS

2015

) Patrol

Response to calls for service is the core function of the Auburn Hills Police Department.
Our uniform patrol officers are the first face that citizens in need see. The Patrol Officers
respond to every type of call, ranging from in-progress criminal activity to citizen re-
guests for assistance to animal complaints.

During 2015 it was staffed by 1 Lieutenant, 7 Sergeants, and 30 Officers*.

The Operations Division includes;

« Uniformed officers, who respond to calls for service and proactively patrol for criminal
and traffic violators. Officers are assigned to one of three shifts (Days, Afternoons,

Midnights) providing 24 hour coverage for the City.

« The Directed Patrol Unit, who respond to traffic and crime related problems in an

effort to identify and combat long-term concerns.
« The Retail District Unit, who respond to calls for service in the extensive shopping

district.

A “Call for Service” number is generated for each activity an Officer is involved in. It may
be in response to a call from a citizen or self-initiated (such as traffic stops). In 2015, a
total of 26550 Calls for Service were generated for the department.

2014 2015 % Change

* This number includes DPU and District IV officers CFS 25904 26550 2.49%

19



AUBURN HILLS - OPERATIONS

2015

_I Patrol (cont.)

When a “call for service” is received, generated by a citizen or a self initiated act by a po-
lice officer, it is coded as a “Reported Offense.” Once investigated, the officer re-codes it
as a “verified offense.” These often will differ, for example—if an officer is dispatched to

a Property Damage Traffic Crash and finds injuries to parties involved, the officer will ver-
ify the offense as a Personal Injury Traffic Crash.

Top Verified Offenses for 2015

Verified Offense CFS Count
L4520 Traffic Stop - AH B.114
C3145 Property Damage Traffic Crash
PDA 1554
©3336 Assist Citizen 1,468 ] )
We are a full service police department and take
C3202 Burglary Alarm 1,363
rideinr ndin he n f our citizens.

C3337 Assist Citizen - Vehicle Lockout T35 P de €spo d g to the eeds of our citizens
. . a0 Policing is often evaluated by the number of tickets
C3333 Assist Motorist 609 or arrests an officer makes, but we do so much
LA044 Public Relations - AH 537 more here.
©3285 Civil Matter - Oth 533 . .

i SR - e We offer other services, such as vacation home
©3702 Traffic Complaint { Road Hazard 464 )

checks and vehicle lockouts.

C3700 Miscellaneous Traffic Complaint 457
3200 Welfare Check 430
C3170 Private Property Traffic Crash 359
C30220 Alarms All Other 352
C2831 DWLS OPS License Suspended /
Revoked 268
L3518 Disturbing the Peace - AH 226
C3504 Animal Complaint 217
1313 Assault! Battery/Simple (Incl
Domestic and Police Officer 203
C3155 Personal Injury Traffic Crash P1A 109
C3330 Assist Other Law Enforcement
Agency 180

20



AUBURN HILLS - OPERATIONS

2015

I Patrol (cont.)

AHPD officers* averaged 54 arrests, 541 calls for service, and 207 traffic stops** each in
2015.

2013 2014 2015 % Change
Arrests 2,147 2,460 2,675 8.73%
Calls for Service Generated 24,105 25,904 26,550 2.49%
Traffic Stops 7,664 9,086 10,188 12.12%
Traffic Citations*** 6,075 5,889 5,709 -3.05%

@

-

82@nor
L A
10/23/2015 02:04:1

* All sworn personnel, excluding the Chief.
** This figure includes traffic stops that lead to verbal warning, tickets issued, or arrest.

*** Prior years reporting adjusted for consistency, new data includes only physical tickets issued by officers; Source—CLEAR0O3.



AUBURN HILLS - OPERATIONS

2015

Patrol (cont.)

ADDITIONAL OPERATIONS DIVISION DUTIES

Officers assigned to the Patrol Division have a number of different additional responsibili-

ties that enable the Police Department to provide higher levels of service to our citizens.

These additional duties include;

Crime Scene Evidence Technician

Crash Investigation

Field Training Officers

Drug Recognition Experts

Advanced Roadside Impaired Driving Enforcement (ARIDE) Trained Officers
Bicycle Safety

Training for Intervention Procedures (T.I.P.S)

Child Safety Seat Technicians

22



Patrol (cont.)

2015

ADDITIONAL OPERATIONS DIVISION DUTIES

EVIDENCE TECHNICIAN PROGRAM

Evidence Technicians document crime scenes and process them for evidence (such as fingerprints,

DNA, and other trace evidence). Evidence Technicians go through an 80 hour training class initially,

then have continuous in-service training throughout their career. This enables our Evidence Techni-

cians to investigate serious crime scenes that an average patrol officer may not have the required level

of expertise to investigate.

STATISTICS: During the 2015 year, the police department had 5 officers trained as Evidence Technicians.

It was a transitional year for the team, as one member was assigned to an external unit, and a new

member was trained and added to the team. In total, they processed 103 crimes scenes for evidence.

2014 2015

% Change

Scenes Processed | 121 103

-14.87%

2015 Processed Scenes

m 2015 Processed Scenes

In 2015 our Evidence Technicians had
162 hours of advanced crime scene
training, including:

e Trace Evidence Investigations
e Laser Trajectory

e Gun Shot Residue

¢ Cyanoacrylate Fuming

¢ DNA Update

23



AUBURN HILLS - OPERATIONS

2015

Patrol (cont.)

ADDITIONAL OPERATIONS DIVISION DUTIES

-— -—

SogcIT CRASH INVESTIGATION sogcrt

S.0.C.C.IL.T.

South Oakland County Crash Investigation Team

SOCCIT is a multi-jurisdictional crash investigation unit formed in 2010 that includes Officers / Investiga-

tors from Troy, Bloomfield Township, Bloomfield Hills, and Auburn Hills Police (and starting in 2015,

Bloomfield Hills Public Safety). By combining the resources of many agencies, serious and fatal traffic

crashes are investigated in an efficient and thorough manner, reducing the overall costs to individual

agencies while minimizing the disruption to traffic flow in the area. Further, the SOCCIT team retains a

higher level of investigative expertise by pulling from the resources of many agencies.

The combined team offers investigators with a wide range of expertise;

¢

L

Advanced Crash Reconstruction
Forensic Mapping

Child Seat Technicians
Occupant Kinematics

Motor Carrier

In 2015, The Auburn Hills Police Department had 6 sworn personnel trained in advanced crash investiga-

tions, 5 initial scene experts and 1 advanced crash reconstructionist—all of whom are assigned to the
SOCCIT team.

24



SOCCIT

o

CRASH INVESTIGATION
S.0.C.C.I.T. (cont.)

SOCCIT

OVERTIME: One of the fundamental objectives of the multi-agency team is the reduction of overtime
for crash investigations by utilizing on-duty personnel for investigations and sharing costs among agen-
cies. In 2014 there were 15 team activations within all three communities. The total overtime cost to all
agencies was $10,697.05. In 2015 there were 20 team activations within the four communities. The to-
tal overtime costs for all agencies was $10,777.77. This is a .7% decrease in overtime spent on crash in-
vestigation. The five (5) additional team activations represents a 25% increase from 2014. The Team
continues to save overtime money with the utilization of on-duty resources, when available.

$3,500.00

2014 2015 % Change
Team Activations 15 20 +25%
Total Overtime $10,697 $10,777 +.7%

Overtime: Auburn Hills

$3,208.20

2015 Activations by Agency

9
8
$3,000.00 $2,728.53 7
$2,500.00 6
$2,047.19
o000 SLETOTT $1,976.10 5
4
$1,500.00 5
$1,000.00 2
1
$500.00 o
s Auburn Hills Bloomfield Twp. Troy Bloomfield Hills
$0.00
2011 2012 2013 2014 2015 W 2015 Activations by Agency
2015 Training Costs by Agency 2015 Overtime Costs by Agency
0.00
2000 51,520.00 6307
$2,585.52
B Auburn Hills B Auburn Hills
u Troy = Troy
$12,884.00 Bloomfield Twp Bloomfield Twp

H Bloomfield Hills

M Bloomfield Hills

25




AUBURN HILLS - OPERATIONS

2015

Patrol (cont.)

ADDITIONAL OPERATIONS DIVISION DUTIES

FIELD TRAINING PROGRAM

Policing is complex work that requires an initial training commitment and continuous updating. In ad-
dition to the almost 20 weeks of basic police training that all applicants must complete in the police
academy prior to appointment, the Auburn Hills Police Department requires all new hires to complete

an extensive field training program.

Our Field Training Program is based on the “San Jose, California” Model of training. All of our Field
Training Officers (FTO’s) are experienced officers who have been trained extensively on proper recruit
training methods. Recruits are trained from 31 different categories ranging from officer safety to poli-

cy and procedures.

New Hire Requirements FTO Statistics

| |
e Minimum of 70 observed days of in-service In 2015:

training.
g 7 Sworn Officer FTO's

- Recruits will progress through 3 phases ] ) )
4 new police recruits trained*

of training where they are given
5 Communications / Dispatch Trainers

progressively more independent

responsibilities. e 2 new communications recruit trained*

- 10 observed days of solo observation.

e 90 days of solo probation

* Qur hiring and training process is highly selective and very demanding. Unfortunately, to insure only the very best police and communications candidates
serve our public, at times recruits will not pass our training program. In 2015, one police recruit and one communications recruit failed to meet our rigor-

ous standards.

26



AUBURN HILLS - OPERATIONS

}| Patrol (cont.)

2015

ADDITIONAL OPERATIONS DIVISION DUTIES

DRUG RECOGNITION EXPERT (D.R.E.) &

ADVANCED ROADSIDE IMPAIRED DRIVING ENFORCEMENT

The City of Auburn Hills takes Impaired Driving, Operating While Intoxicated, and Operating Un-

der the Influence of Narcotics very seriously. This commitment is illustrated by our sworn offic-
ers trained as Drug Recognition Experts (D.R.E.) and A.R.I.D.E. trainers. AHPD was the first de-
partment in the State of Michigan to have a certified D.R.E., and now has 2 sworn personnel
trained in this specialty. These officers are responsible for conducting evaluations of suspected
intoxicated and drugged drivers and have the added responsibility of training future Drug

Recognition Experts.
DRE ACTIVITY 2014 2015

Evals Conducted 9 7

D.R.E. TRAINERS—2015

Our DRE’s also conduct training all over the state, and hold many positions in the Michigan DRE certification pro-

gram, including;
e Course Manager and Instructor for the State DRE school, 2015.

e DRE In-service class instructor, 2015.

e Drug Use Trainer, Prosecuting Attorneys Association of Michigan, 2015.

e Regional DRE Coordinator, 2015

About one-third of sworn officers with AHPD are ARIDE trained.

Arrest Type 2014 2015 % Change
OUIL—Alcohol |173 220 +27.1%
OUID—Drugs 23 24 +4.3%

*CLEAR-077: Arrests by primary badge report
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Patrol (cont.)

2015

ADDITIONAL OPERATIONS DIVISION DUTIES

BICYCLE UNIT

The Department had 4 sworn officers trained and assigned as Police Cyclists. Officers with
this level of training can utilize patrol bicycles for their routine patrol responsibilities.

They also participate in various community events revolving around cycling, and are de-

ployed for special events.

The Bicycle unit has 7 Police Mountain-Bikes placed at various locations in the city for use,
2 in the Retail District, 2 in the Downtown District, and 3 in the police department. These
bicycles are equipped with proper police lighting equipment and maintained by in-house
mechanics. Just like the tools carried by our officers on their belts and in their cars, the
police mountain bike is another resource that our officers can utilize.

COMMUNITY EVENTS

e Bicycle Rodeo Events: Teaching elementary
aged kids proper riding techniques and how
to ride safely.

e Bicycle Law educational seminars: The unit
presents the legalities of riding safely on
public streets to various community groups.

SPECIAL EVENT DEPLOYMENT
Summerfest
Palace Events (as needed)
Rails-To-Trails

Annual Cadieux Bicycle Club Race

AUBURN HILLS
POLICE
SHARE
PASSION

FOR

BIKE SAFETY
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AUBURN HILLS - OPERATIONS

2015

Patrol (cont.)

ADDITIONAL OPERATIONS DIVISION DUTIES

CHILD SAFETY SEAT INSPECTIONS

The Department began its Child Safety Seat Inspection program in April of 2014 by train-
ing one sworn officer in Child Seat Inspection and Installation. Partnered with the Auburn
Hills Fire Department, the program continued to grow in 2015—including four child seat
inspection events and the beginning of a program to supply those in need a child seat free
of charge. In 2015 our Technician conducted 10 walk-in seat inspections. Our inspection
events totaled over 40 child seat inspections provided free of charge.

e Auburn Hills Police / Fire Annual 2nd Free Child Safety Seat Distribution Program

Inspection Event.
Many parents who violate the Child Safety Seat law do so

e Auburn Hills Head Start Center because they do not have access or funds to buy a child

safety seat for their kids. Our officers, along with city

* Will Rogers Elementary School Inspection employees, raised over $400 to purchase seats for those

Event in need. Target Corporation matched a portion of the
e Target Corporation Inspection Event funds, and 12 seats were purchased for officers to distrib-

ute as needed.

URN 4y
P\ya ((\9

FIRE
DEPARTMENT

MICHIGAN

ESTABLISHED
1942
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AUBURN HILLS - OPERATIONS

2015

Patrol (cont.)

ADDITIONAL OPERATIONS DIVISION DUTIES

TRAINING FOR INTERVENTION PROCEDURES
T.L.P.S.

The Auburn Hills Police Department has a goal of reducing the incidence of drinking
and driving on our roads. We partner with our local merchants who are licensed to
sell alcohol and offer, at no cost to them, training for their staff in the identification of

overly intoxicated patrons and the intervention procedures they can implement to de-
ter drunk driving activity.

In 2015, the Department conducted 6 training classes for local businesses and trained
49students. In 2015, we had 1 sworn officer trained as TIPS instructors.

2014 2015 % Change
Businesses Trained 5 6 +20%
Total Employees Trained 32 49 +53%

TIPS is a skills-based training
program that is designed to prevent
intoxication, underage drinking, and

drunk driving.
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I Technical Services

2015

The Technical Services Division is the nerve center for the Police Department. It includes

Communications Center (Police Service Officers/Dispatch), the Records Bureau, the civilian

volunteer program, and property and evidence management.

The Technical Services Division is also responsible for hiring new employees, media rela-

tions, budgetary oversight, and professional standards.

During 2015 Technical Services was staffed by 1 Lieutenant, 11 Police Service Officers, and 3

civilian clerks.

e Warrant Recalls

e Subpoena Service to Officers

e Firearm Purchase permits

e Prisoner Property Management
e Investigative Report requests

e Freedom of Information Act compliance
including Copying Audio / Visual record-
ings (911 calls, In-car Video, etc), and re-
dacting non-public data.

e Preparing Cleary Act data for Reporting

Technical Services Overview

Printing and Mailing Departmental corre-
spondence.

Processing of Bond Money

Scanning Documents into Reports

OWI Cost Recovery Invoices EE—

Assisting Citizens in PD Lobby
Sex Offender Registry

Parking Tickets
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I Technical Services

2015

POLICE SERVICE OFFICERS / DISPATCH CENTER

2015 DATA
Telephone Data 2014 2015 | % Change
Total Phone Calls Received 60889 | 62170 +2.10%
Total Outgoing Calls 23516 | 24043 +2.24%
911 Calls 21135 | 21443 +1.45%
Non-Emergency Calls 39748 | 40727 | +2.46%
911 Wireless 17328 | 17783 +2.62%
911 Landline 3806 3660 -3.83%
Calls Received by Shift
Days 29222 | 28838 -1.31%
Afternoons 25729 | 24874 -3.32%
Midnights 8302 8458 +1.87%
Calls for Service
Police 25904 | 26550 +2.49
Fire 943 1208 +28.1%
EMS 1892 2186 +15.53 %
Warrants
Received/Entered in LEIN 1087 1230 +13.15%
Total Vehicle Impounds 2015
M Released - LEIN (192)
M Released to Owner (219)
m Released to Driver (46)
Released to Lien Holder (4)
W Scrapped (66)
m Released to Tow Co. (13)
Void (6)
TBD Final Disposition (14)

In 2015, the department employed 11 non-sworn
civilian Police Service Officers.

On average, each PSO:

+ Received over 5,600 calls from the public
¢ Made over 2,150 outgoing calls

+ Dispatched over 2,400 calls for service

¢ Entered over 110 arrest warrants into the Na-
tional Law Enforcement Information Network.

Our P.S.O. Responsibilities

Although answering emergency calls and directing our police
officers to assist citizens is a vitally important role, our P.S.0.’s
do so much more—it’s why they are Police Service Officers.

e Emergency Medical and Fire Dispatching (see next page)

e Assist officers in the field by providing them crucial, timely
information related to the service request they are on.

e  Research the many law enforcement databases to assist
officers in their investigations.

e Administer our vehicle impound program in compliance
with state law

e  Enter warrants, stolen items, and missing persons into
LEIN.

e Rapidly cut through corporate bureaucracy to obtain real
time cell phone tracking during emergency situations..

e After hours point of contact for all city services.

OUR PSO’s MAKE THIS CITY SAFER



I Technical Services

2015

POLICE SERVICE OFFICERS / DISPATCH CENTER

EMERGENCY MEDICAL & FIRE DISPATCH

The department implemented the new EMD and EFD program in late September of 2014. This method
created significant changes in how PSO’s handle medical and fire calls by systematically obtaining soft-
ware directed emergency information from callers while providing them with life-saving instructions when

possible.

Since inception, the EMD/EFD program has handled 4,447 calls in this manner.

In 2015: 3,074 EMD / EFD calls were processed (an average of 279 calls per PSO).

/ /
Compliance Rates
Our EMD / EFD Program is continually monitored to insure the best possible service
Chief Com- | Key Ques- , . . . Customer
Protocol Case Entry plaint tions PAl's | PDI's | Final Coding Service Average
EFD 94.74% | 96.47 % | 97.11% NA (98.07%| 96.84% 99.89% | 96.65%
EMD 94.2% 96.23% | 96.62% |100 %|95.87%| 97.11% 99.94% | 95.64%

In 2015 our EMD/EFD Compliance Rates were above the International Academy of Emergency
Dispatchers accreditation standard.

EMD / EFD CALL BREAKDOWN 2015

B Emergency Medical Dispatch

(2,269)

® Emergency Fire Dispatch (805)
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I Technical Services

RECORDS BUREAU

The Records Bureau was staffed with 3 full time, non-sworn employees in 2015. Their re-

sponsibilities include the general management of police reports and records, sex offender
registration, issuance of firearm permits, Freedom of Information Act requests, civilian fin-
gerprinting, and court subpoena service.

2014 2015
Name Search* N/A 454
Sex Offender Registry 118 101
Firearms Permits 517 546
Report Requests* N/A 872

* Data tracking since April, 2015.
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AUBURN HILLS

I Technical Services

VOLUNTEER PROGRAM

The Police Department’s civilian volunteer program began in 2012—and since that time has been growing

2015

rapidly. Police Volunteers are utilized to cover the front desk of the Auburn Hills Police Department where
they greet citizens entering the Public Safety Building and direct them to the services they require. In addi-

tion, they also help with Summerfest, National Night Out, Downtown Tree Lighting, Bike Rodeos, Kids Fin-
gerprinting, Helping Hands for the Fire Department, Annual Craft Fair at the Community Center and some

have even delivered Meals on Wheels.

In 2015 we had 33 active volunteers who logged over 1936 hours in 2015. Our Volunteers are from several
different ethnic backgrounds, community groups, and range in age from 18 to 80.

2013 2014 2015
Ave. Volunteers per month 10.75 14.17 14.5
Ave. Hours per month 133.58 182.46 161.18

TOTAL 2015 HOURS:
1936.75

Volunteer Hours
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2015

I Technical Services

UNIVERSITY INTERN PROGRAM

We are committed to furthering the development of our profession by supporting local academic
programs. Each year the Department partners with Oakland University by accepting college in-
terns that are studying Criminal Justice. These interns participate in a number of different activi-
ties in the agency as a way for them to better understand the work we do. Our interns assist by
compiling and analyzing data such as crime statistics, participate in observational rides with our
officers, and are provided broad exposure to the workings of this agency.

In 2015, the Department had OA [( I AND

2 unpaid Oakland University UNIVERSITY.

student interns and 1 paid In-
formation Technology intern.
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2015

PROPERTY AND EVIDENCE MANAGEMENT

The property clerk is a civilian employee who is responsible for managing

all property taken into the custody of the Police Department. The types of

property that the department is responsible for includes:

e Evidence: Property collected for purpose of documenting criminal activity

o Safe Keeping: Property with a known owner, held by the department for various

reasons

e Found: Property without a known owner, found by officers or the public.

Total Property Collected 2015: 1460 ltems

2014

2015

% Change

Total Property | 1238
Collected

1460

17.9% +

Michigan Law directs how property in the
custody of the police shall be disposed of.
While some property is returned to the
owner, other property (by law) must be
destroyed. Other property, when owner-
ship is relinquished, is auctioned.

Property Disposal Disposition 2015

m Destroyed (325)

M Released (205)
Auctioned (24)

® Pending Disposition (906)

Total revenue from Auctions: $1,421.93
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2015

I Criminal Investigations

The Criminal Investigations Division is responsible for all in-depth and complex criminal in-
vestigations and local licensing investigations, presenting all department cases to the Prose-
cutor for arrest warrant issuance, and participation in multiple outside investigative units.

The unit is generally staffed with 1 Lieutenant, 5 Detectives, and 4 Patrol Officers.

2015 was a transitional year for the Investigations Division, with 2 Detective promotions.

/Investigations Division Includes

Detectives

e School Resource Officer
e Court Liaison Officer

¢ Narcotic Enforcement Team Officer, as-
signed to Oakland County Sheriffs Depart-
ment

e Special Investigation Unit Officer, as-
signed to Troy Police Department

o Detroit Metro Identity Fraud Task Force
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I Criminal Investigations

2015

CASE ASSIGNMENTS HOW CASES ARE CLOSED

We run a managed investigative | ]
function where our Lieutenants How a case is closed is based (l)n a number of different crite-
ria, but every case that Auburn Hills Police has contact with
will at some point be looked at by the Investigations Divi-

sion.

review all cases using a system of
solvability factors designed to pre-

dict investigative outcomes. Ways that Cases are Closed:

Based on these solvability factors, . )
e Warrant Obtained: Case is presented to a prosecutor

the cases are assigned to detec- for review and a charge is issued against the offender.

tives for investigation. Each inves- e Warrant Denied: Case is presented to a prosecutor for

tigator carries a case load of about review and charges are denied against the offender.
10—15 cases at any given time o Uncooperative Victim: Victims sometimes refuse to
that are under active investiga- cooperate with Law Enforcement, making prosecution
tion difficult.

e Civil Matter: Case is determined to be civil in nature

The ultimate goal of this system is (example; bad check written, writer later pays victim in

to solve and close cases— and cas- full).

es are closed for a number of ¢ Unfounded: Investigation reveals charges not to be

different reasons. warranted.

The number of cases that are e No Leads: Noinvestigative leads are found.

solved is called a case clearance o Arrest: Offender is arrested.

rate. o Death of Offender: Offender dies prior to prosecution.

“Case Closure” and “Case Clearance” are different. The FBI Uniform Crime Report and the

Michigan Incident Crime Reporting database explains how cases are “cleared” whereas we

internally may close a case, even dfter putting extensive work into it, for a number of

reasons.
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I Criminal Investigations

2015

CRIME CLEARANCE DATA

Crime clearance rates can be an indicator of the success of a law enforcement agency. How-
ever, it is important to note that some crimes reported to a jurisdiction are reported as a
matter of law—and at times, by their very nature, cannot be investigated by the reporting
agency. For example, the law provides that a resident of a community can report an Identity
Fraud crime to the police agency in the jurisdiction they live - regardless of where the crime
occurred. We strive to investigate every reported crime, but resources are limited and choic-
es must be made.

Auburn Hills Police are proud of the level of service we provide our citizens, and equally
proud of the high crime clearance rate achieved by the Department.

AHPD Clearance Rate: 59.8%***

National Average:*

48.8% Violent Crimes

AUBURN HILLS

19% Property Crimes -
MICHIGAN
*Per 2012 FBI UCR data

CLEARANCE RATES BY CRIME TYPE—2015

Type of Crime Number of Offenses AHPD AHPD Clearance Rate National Average

Criminal Sexual Conduct 10 80% 40.10%
Robbery 12 40% 28.10%
Aggravated Assault 27 88.89% 55.80%
Arson 3 66.70% 20.40%
Burglary 49 26.53% 12.70%
Larceny ** 338 14.50% 22%
Motor Vehicle Theft 25 24% 11.90%
Retail Thefts 211 72% NO DATA

*Note that the FBI Uniformed Crime Report crime description may vary from the Michigan offenses reported.

**FBI Uniformed Crime Report statistics for larceny includes retail thefts, whereas our reporting system separates retail
thefts from larceny crimes. This would account for the lower clearance rate for AHPD vs. the national average.

*** Data obtained from Michigan Incident Crime Reporting System which only provides the rate for MICR offenses.
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I Criminal Investigations

In 2015, our Investigations Bu- Open Cases assigned to 899

Division

reau handled close to 900 cases
Felony Warrants Obtained 125

and saw the promotion of two

. I . In-Custody Warrants 77
new detectives filling vacancies
caused by retirement the year Misdemeanor Warrants 78
Juvenile Petitions 19
SIGNIFICANT CASES Youth Assistance Referrals 1
L T J Warrant Requests Declined 168

The detectives assigned to the Investigations Bureau are Cases Closed by Investigation | 431

talented, experienced investigators. Their level of ex-

pertise is seen in some of these significant cases:

Terrorist Threats:

On 12/14/2015, dispatch received a call of a possible threats at 2800
Auburn Ct. The caller had made multiple calls and being more specific State and Federal Law allows for, and at times
in each threat. As a result of this the Avondale schools went into lock-
down. Officers secured the area and the investigators began an inves- . . o L
tigation. Investigators continued to work with managers and inter- involved in criminal activity. The

view employees in the business. After several hours, investigators Investigations Division bears the responsibility
identified an employee as the suspect. The suspect confessed to the
crime and was charged with making false threats, a 20 year felony.

requires, the forfeiture of property that is

for the management of forfeiture funds.

Human Trafficking:

On May 25, 2015, Officers had arrested subjects who were in posses-

sion of heroin at a local hotel. The officers also concluded that two of

the female suspects were involved in prostitution. Upon reviewing Forfeiture Amount

this case, our Detective conducted further investigations and it was 2013 Carry Over $5,760.67

found the two females were actually victims of Human Trafficking. A 2014 Carry Over $1,133.00

two count human trafficking warrant was obtained. 2015 Completed $3,511.00

Armed Robberv: 2015 NET S.harmg $35,837.44
Total Forfeitures $46,242.11

On 10/27/2015, officers were dispatched .to the a local eatery. An 2015 Expenditures ($676.72)

u.nknown suspect entered the store.wearmg a black m.ask pointing a Total Revenues 2015 $45,565.39

pistol at the employee and demanding money. Investigators worked

on the case gathering evidence, tracking down leads, and conducting .

. ) . . OWI Forfeitures (2015) | $3,405.00
several interviews. As a result of this work they were successful in

identifying a suspect, later taking the suspect into custody. Charges
have been obtained and because the suspect is a repeat offender he
is facing up to 25 years in prison
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MAJOR CASE ASSISTANCE TEAM
M.C.A.T.

The Major Case Assistance Team is a partnership between Auburn Hills, Birmingham,
Bloomfield Hills, Bloomfield Township, Rochester, Clawson, Rochester Hills (OCSD) and
Troy Police Departments. MCAT was formed to share experienced investigators from
each department for the purpose of investigating complex or high-profile cases that oc-
cur within these jurisdictions. Studies have shown that the first few hours after a criti-
cal incident (such as murder, rape, robbery) can prove to be crucial to the solvability of
that crime.

MCAT is designed to throw as much into those first few hours (or days) as possible.

2015 MCAT CASES

In 2015 MCAT was activated on two occasions:

Troy Homicide

MCAT had an activation on March 7 for a homicide in Troy. Detectives Martin and Peters were
called in to assist in the investigation. The team was successful in the apprehension of the suspect
in 23 hours from the estimated time of the crime.

Palace Shooting

On 5/17/2015, There was an altercation in the parking lot of the Palace of Auburn Hills. The alter-
cation led to a shooting involving an off duty Detroit Police Officer. MCAT was activated for this
incident and two investigators from Troy, one investigator from Birmingham, and one investigator
from Clawson assisted in the investigation. Investigators were successful in obtaining warrants for
aggravated assault against three suspects.
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SPECIALIZED UNITS

OVERVIEW

Police road patrol officers are often considered our “Jack (or Jill) of all trades.” They neces-
sarily have to have some level of expertise in many different aspects of law enforcement.
But there are times when different resources are needed to address specific community
concerns — time which our busy road patrol may not be able to provide due to the prioriti-
zation of calls for service. The specialized units help us to improve our outcomes.

This is where our specialized units assignments come in. The Department has many officers
assigned to specialized units that were formed to address various concerns of the Depart-
ment and citizens. The 2010 study conducted by the International Association of City Man-
agers (IACP) recommended that the City put an officer on the drug taskforce.

Many of these units are partnerships with other area police departments, where resources
are pooled.

. Special Investigations Unit . School Resource
. Narcotics Enforcement « Court Liaison

. Directed Patrol « Retail Task Force / Dist. IV
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SPECIAL INVESTIGATIONS UNIT

CRIMINALS DON'T CARE ABOUT
JURISDICTIONAL BORDERS

Local Police often only see a snap-shot of crime
when they investigate within their jurisdiction.
However, commonly the same offenders that are
impacting one community are also harming other 2015 SI U ACﬁVitY
area communities as well. By combining infor-

mation, these crimes can be more easily solved. 84 Surveillance Operations

48 Arrests

AHPD joined forces with the Troy Police Department
Special Investigations Unit in 2009. The unitis a
covert group of investigators from area depart-
ments who focus on criminal groups that are im-
pacting the communities in our area. By covert sur-
veillance, undercover operations, and the use of
state-of-the-art technology, the SIU gathers intelli-
gence about these wrongdoers in an effort to stop
their criminal activity and apprehend the offenders
wherever they may be found.

These activities resulted in investi-
gators solving and closing over 150
criminal cases impacting area com-

munities.
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SPECIALIZED UNITS

NARCOTICS ENFORCEMENT UNIT

OAKLAND COUNTY NARCOTICS
ENFORCEMENT UNIT

I
Regardless of your view on drugs, it cannot be argued 2015 N.E.T. ACTIVITY

that the addictive qualities of some drugs act as a .
- . . 739 | tigati Initiat
facilitator for other crimes, not to mention the nvestigations initiate
) ] 430 Arrests
numerous deaths attributable to their use. AHPD has 266 Search Warrants
1 officer assigned to NET in a jurisdictionally 220 Firearms Seized

combined effort to combat illegal drugs and drug use.
TOTAL Forfeitures: $970,000
AHPD Forfeitures Received:

> @%RIP,, $35,837

/NEWS: Heroin Deaths Quadruple Since 2000 / Drugs are a SEI"IOUS |SSU€

The NET team noted a serious increase in

6

heroin related activity in 2015

e AHPD officers made over 311 drug relat-
ed arrests in 2015.

e Drug trafficking patterns in Oakland
County were noted to have followed the

Deaths per 100,000 population
w
T

national trends, with NET seeing an in-
crease in the purchase of synthetic nar-

cotics via the internet.

2000 2002 2004 2006 2008 2010 2012 2013
Year
IOTE: Access data tabie for Figune 3 at: hitp-iiwww cdc govinchs/data‘databriefs/do150_tadie. pdfé3
OURCE: COC/NCHS, Natonal Vital smslus;-m Mortality.
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DIRECTED PATROL UNIT
DIRECTED PATROL ANNUAL PROGRAMS

e Senior Citizen Expo, AH Community

| | Center
| e Chrysler Earth Day Bicycle Booth
e Liquor Control Decoy Operations
With two major freeways and the headquarters to e Underage Tobacco Sale Prevention
many global companies, the City of Auburn Hills e Memorial Day Parade, AH

e Summerfest

certainly sees its fair share of vehicle traffic. The
e Cadieux Bicycle Club Race

Directed Patrol Unit (DPU) was formed in 2001 in an .
. . . e Prosecutors Charity 5K Run
effort to identify traffic related problems, and . S.AF.E. Streets Traffic Enforcement
systematically solve them. But the unit does much Partnership
more than traffic; it’s a flexible problem solving unit * Avondale Homecoming Parade
. .. o Halloween Extra Patrol
that can rapidly respond to needs that arise in the

) ) ) e Drunk Driving Extra Enforcement
city. In 2015, DPU was staffed with 2 officers and 1 «  Seatbelt Enforcement Details

sergeant. e Facility Security Surveys

2015 DPU Activity (Hours)

DPU ACTIVITY (Hours)

In 2015, the DPU investigated 51 complaints about
traffic situations in the City.

2014 2015
e 27 Speeding Complaint 42 51
e 9 Parking complaint
e 2 LCClicense investigation
o 2lllegal U-Turn
m Events and Special Assignments (44,402) m Traffic Complaints (4,516)
(] 2 Cut Th rough Traffic Stops (4,241) = Dispatch Calls / Follow-up Investigations (24,347)

e 2 Sight Distance

e 1 Traffic Signal Complaint
e 1Improper Lane Use

e 2 Volume complaint

e 1 Failed to Yield

e 1 E-Cigarette complaint
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DIRECTED PATROL UNIT (CONT.)

GRANT DETAILS SAFE STREETS
Funding to combat specific traffic problems often DPU partners with Oakland University Police to con-
comes in the form of grant money from the Michi- duct traffic calming enforcement during the begin-
gan Office of Highway Safety Planning. ning of each school year.
DPU coordinated the 2015 traffic grant details. In 2015, 2 details resulted in:
53 traffic stops
Drunk/Drugged Driving Grants: 340 Hours 22 Speeding citations
374 Vehicles Stopped, 39 arrests 1 Red-light running citation

2 Disobey Stop Sign citations
Seatbelt Enforcement: 71 Hours 2 Disobey Traffic Control Device citations

89 Vehicles Stopped, 52 Citations Issued 1 Seatbelt violation ciations
2 Expired Registration Citations
1 Expired License Citation
1 Other traffic violation

32 total citations

DPU is also tasked with taking fugitives into
custody on outstanding AHPD arrest warrants.

WARRANT ARRESTS: | 2014 | 2015

The Directed Patrol began its new Security As-

55 57
sessment initiative in 2015, which involves
Dispatched Found on Patrol For Investigations conducting security assessments of local busi-
37 16 4 . .
nesses free of charge to insure they are in the

OTHER DPU ARRESTS: best possible position to keep their employees

and property safe.

DPU Officer Arrest Type
DWLS/Expired

Larceny

Liquor Violation

Fleeing and Eluding
Selling Tobacco to Minor
Marijuana

Total 16

In 2015, a total of 6 security assessments

were completed.

[ NV, i [N SN FNON o))
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SCHOOL RESOURCE OFFICER

SCHOOL RESOURCE
OFFICER

The safety of schools in a community, and the safety of the chil-
dren who attend, cannot be underestimated. With so many criti-
cal incidents occurring in schools around the country, AHPD
takes the responsibility of protecting our schools seriously. We
have 1 officer assigned as the School Resource Officer for all Au-
burn Hills Schools.

The School Resource Officer is often the first contact our school-
aged children have with the police. The SRO holds several roles;
counselor, law enforcement, building security, and advisor to
school staff.

The SRO insures that all schools located in Auburn Hills are in
compliance with lock-down procedures, crime reporting, and
other state requirements. This officer maintains a presence in
the schools and responds to any needs, criminal complaints, or
safety concerns our schools might have.

The SRO also conducts presentations at the schools, gives young-
er students tours of the Police Department, and monitors school
events.

SRO Statistics
CALLS FOR SERVICE JUVENILE PETITIONS
2013 226 8
2014 280 9
2015 222 11

STOP

BULLYING
NOW

STAND UP « SPEAK OUT

2015 Anti-Bullying
Initiative

The Auburn Hills Police Depart-
ment partnered with Avondale
and Pontiac Schools in a new
campaign against bullying.

Using grant funding, the SRO
met with close to 1,000 kinder-
garten thru 6th grade students
in November and December to
discuss bullying and provided
students with anti-bullying edu-
cational activity books.

ONDALE S
~J HOO

the woad to the /[utuu%‘
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COURT LIAISON OFFICER
COURT LIAISON

The Court Liaison Officer, assigned to the
Investigations Division, acts as the liaison between
the 52/3 District Court, the Oakland County
Prosecutors Office (OCPO), the City prosecutor, and
the Police Department. This officers responsibilities
include:

« Presenting in-custody arrest reports to the
Prosecutor for charges

« Arraigning arrestees on charges

o Transporting and guarding prisoners at the court
« Serving Subpoenas

o Minor case follow-up investigation

« Transporting evidence to the crime lab for

« 409 Warrants obtained

. : = o o
375 SubpoerTa s served 52 3-Dlstr/ct Gourt, Rochester H//ls ,
« 542 Court Prisoners et . B

JESSICA R. CGDPER R

County Prosecutor




SPECIALIZED UNITS

RETAIL TASK FORCE (DISTRICT IV)
RETAIL DISTRICT

There are over 200 retail outlets in the North end of

our city, known internally as District IV. This area
invites over 24 Million visitors each year. AHPD has
3 officers assigned to this district to lessen the
impact on the service demand for the rest of the
community and increase service levels to visitors.

2015 Arrests in District IV: 135

District IV Officer’s Arrest Type

In 2015, 78% of the Calls For Service in District IV
were Service Related (Non-Criminal). The criminal
incidents that increased the most in 2015 were
Robbery/Strong Arm (71%), Larceny From Automo-

Assault 3 bile (65%), and Retail Fraud Exchange (42.8%). The
Cocaine 1 areas that decreased the most in 2015 were As-
ed W R saults-Aggravated (75%), Larceny-Pocket Picking
Conceale €apons (66.6%), and Motor Vehicle Thefts (66.6%).
Disorderly 5
DWLS 1
Embezzlement 3 BREAKDOWN OF INCIDENT TYPES (SERVICE REALATED) FOR IN DISTRICT IV
Fraud 5 COMPARISION OF 2014 AND 2015
OFFENSE 2014 | 2015 | PERCENTANGE CHANGE
Larceny 5 ALARM 291 243 | 16% Decrease
Ordlnance Violatlon 2 ANIMATL COMPLAINT 28 32 | 12% Increase
ASSIST OTHER LAW ENFORCEMENT
Marijuana 3 AGENCY 10 6 | 40% Decrease
) ASSIST CITIZEN/Motorist (INCLUDES
Narcotic Equ i pment 1 LOCKOQUT/PUSH BUMPER) 283 | 268 | 5% Decrease
- o ASSIST FIRE DEPARTMENT /Medical 56| 57| 1.7% Increase
Retail Fraud 1 8 ASSIST SECURITY 84 | 109 | 23% Increase
Retail Fraud 2™ 12 CRASHES 171 | 150 | 12% Decrease
- -~ CIVIL MATTERS 60| 49| 18% Decrease
etail Frau CUSTOMER TROUBLE 37| 43| 14% Increase
Retail Fraud 3 67
- FOUND PROPERTY 12| 15 [ 20% Increase
Resisting 1 INTELLIGENCE INFORMATION 7 9 | 229% Increase
Robbery 1 JUVENILE COMPLAINTS 3| 7] 57%]Increase
LOST PROPERTY 31| 59| 47% Increase
Stolen Pro perty 3 LIQUOR INSPECTION 13 11 | 15% Decrease
MENTAL 5 10 | 50% Increase
Trespass 7 TRAFFIC COMPLAINTS (INCLUDES
ROAD HAZARDS/PRIVATE IMPOUNDS). 64| 51| 20% Decrease
Warrant Arrest 6 WELFARE CHECK 31| 33| 6%Increase
Total 135 TOTALS 1186 | 1152 | 2.8% Decrease
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SPECIALIZED UNITS

RETAIL TASK FORCE (DISTRICT IV)

BREAKDOWN OF INCIDENT TYPES (CRIMINAL) FOR IN DISTRICT IV
COMPARISION OF 2014 AND 2015

OFFENSE 2014 2015 | PERCENTANGE CHANGE
ASSAULTS -SIMPLE 24 27 | 11.1% Increase
ASSAULTS-AGGRAVATED 4 1| 75% Decrease
CSC 1 1 | No Change
DAMAGE TO PROPERTY 11 12 | 8.3% Increase
DISORDERLY 7 8| 12.5% Increase
DRUGS 0 13 | 30.7% Increase
EMBEZZLEMENT 17 13 | 23.5% Decrease
FAMILY OFFENSES 6 5| 16.6% Decrease
FORGERY 0 12 | 25% Increase
FRAUD 42 27 | 35.7% Decrease
INTIMIDATION 9 6 | 33.3% Decrease
LARCENY-POCKET PICKING 3 1 | 66.6% Decrease
LARCENY-PURSE SNATCHING 0 0 | No Change
LARCENY FROM VEHICLE 9 26 | 65% Increase
LARCENY IN BUILDING 86 53 | 38% Decrease
LIQUOR LAW VIOLATION 3 0| 100% Decrease
MOTOR VEHICLE THEFT 3 1 | 66.6% Decrease
OBSTRUCTING POLICE 2 2 | No Change
RETAIL FRAUD EXCHANGE 4 7 | 42.8% Increase
RETAIL FRAUD 1ST DEGREE 18 14 | 22% Decrease
RETAIL FRAUD ZND DEGREE 41 34 | 17% Decrease
RETAIL FRAUD 3RD DEGREE 72 83 | 13% Increase
ROBBERY/STRONG ARM 2 7 | 71% Increase
STOLEN PROPERTY 7 5| 28% Decrease
SUSPICIOUS 40 21 | 47.5% Decrease
TRESPASSING 16 15 | 6% Decrease
WARRANT 15 18 | 16.6% Increase
WEAPONS OFFENSE 5 3 | 40% Decrease
TOTALS 462 | 415 | 10% Decrease
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2015

ALL CRIMES

Several years ago, the official method for classification of crimes was changed from

Class |, I, and Il to Part A, Part B, and Part C. Part A crimes are the more serious

felony crimes and include such offences as murder, criminal sexual conduct, robbery,
burglary, arson, and kidnapping. Part B crimes are misdemeanor offenses and local
ordinance offenses such as operating under the influence, disorderly person, negligent
homicide and liquor law violations. Part C crimes cover such activity as arrestable traffic
offences, juvenile complaints, traffic crashes, sick/injury calls and miscellaneous

complaints.*

* Acknowledgement to Chief Daniel Roberts, Franklin Police Department, on drafting the explanation of the crime parts seen above, seen in their 2013 Annual Report.

Total Part A Crimes, the more serious reported offenses, are down 35.5% over the previous calendar
year. Total Part B offenses, which are less serious than Part A offenses, decreased by nominally in 2015
when compared to 2014. Part C offenses, the least serious incidents, include traffic offenses and other

non-criminal incidents are down 5.33 % over last year.

Year to Date Crime

20000 by Part AB,C
Crime 2014 2015 % Change
15000 oart
_ 0
10000 A 1824  |1175 35.5%
B 863 859 - 0.46%
Sy C 15224 |14412 |-533%
0 [ | - . -

* Data includes all incidents and offenses via the CLEAR —008

Part A Incidents Part B Ingidents Part CIncidents
2015 ¥ 2014 Summary report.
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2015

PART “A” CRIMES

AUBURN HILLS
PART A INCIDENTS ARE THE MORE SERIOUS CRIMES i

MICHIGAN

PART “A” INCIDENTS*

INCIDENT TYPE 2014 2015 % Change
Murder 0 0
Forcible Sexual Offenses 15 10 -33.33 %
Robbery 12 10 -16.67
Assault Offenses 265 232 -12.45%
Burglary 47 49 +4.26 %
Larceny 405 377 -16.79 %
Retail Fraud 205 211 +2.93
Motor Vehicle Thefts 28 25 -10.71
Arson 3 0 - 100 %
Kidnapping / Abduction 0 2
Forgery / Counterfeiting 26 28 +7.69 %
Fraud” 181 179 -1.10%
Embezzlement 34 27 -20.59 %
Stolen Property 18 8 - 55.56 %
Damage to Property 93 91 -2.15%
Weapon Offenses** 18 27 +50 %
Drugs / Narcotic Violations** 219 258 +17.81%

* CLEAR-003 MICR Summary Report, accounting for MICR reportable offenses only, not total offenses, and not all offenses listed.
** Statistic accounts for arrests made for this category, a possible indicator of proactive policing.
Note: Data sets from year to year may change based on late reporting and variations in collection databases.

A Does not include “Bad Checks” - a Part B crime



2015

PART “B” CRIMES

AUBURN HILLS
PART B INCIDENTS ARE LESS SERIOUS THAN PART A i S

MICHIGAN

PART B CRIMES

INCIDENT TYPE 2014 2015 % Change
Fraud—Bad Checks 16 11 -31.25%
OUIL or OUID 201 241 +19.90 %
Trespassing 21 19 -9.52 %
Liquor Law Violations 65 45 -30.77 %
Disorderly Persons / Public Peace 50 44 -12%
Juvenile Runaway 8 2 -75%
Nonviolent Family Offenses 12 12 0%
Other Sex Offenses 2 3 +50 %

NOTE: Again, data discrepancies may occur due to multiple reporting outlets. This data was pulled from the CLEAR-003 MICR Summary Report and
only includes MICR reportable offenses. Not all Part B crimes are listed in the above chart.

A NOTE ABOUT CRIME STATISTICS

Reading crime statistics can be confusing. What appears to be a negative indicator about a city crime
rate may actually be a positive indicator about the efforts of your police department. For example, in
this report you will see that the Part A crime of “Weapons Offenses” increased by 50% in 2015. This
may not mean that there was an increase in crimes committed with weapons within the city. In fact,
this increase may mean our officers made more arrests for this crime—likely due to more enforce-

ment activity.

In other crimes a reduction might be favorable, such as the “Forcible Sexual Offenses” reported in
the Part A crime section. You will see that this section shows a 33% reduction in that type of offense
reported in the city. This could be representative of a proactive, increased patrol presence in the
high crime areas leading to a reduction in crime, or be based on variables outside of governmental

control.
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2015

PART “C” CRIMES

AUBURN HILLS
PART C INCIDENTS ARE THE LEAST SERIOUS CRIMES Py

MICHIGAN

PART C CRIMES

INCIDENT TYPE 2014 2015 % Change
Juvenile Offenses and Complaints 94 90 -43%
Traffic Offenses 622 535 -14.0%
Warrants 811 507 -37.5%
Animal Complaints 261 239 -8.4%
Alarms 1936 1830 -5.5%
Miscellaneous Traffic 1551 1364 -12.1%
Non-Criminal Complaints 1011 916 -9.4%
Miscellaneous Complaints 5885 5889 +0.1%

Note: Data derived from CLEAR-008 Summary report. Not all Part C crimes listed in above chart.




TRAFFIC

CRASHES AND ENFORCEMENT

AUBURN HILLS
MICHIGAN

Traffic Impacts

Our Police Department is responsible for over 164
miles of public roads.

e |-75 can see over 55,000 vehicles each day
e M-59 can see over 25,000 vehicles each day

e University Drive can see over 7,500 vehicles
each day

* SEMCOG AADT data used

: : A
In 2014, our officers conducted 9,086 traffic stops for traffic violations on our roadways. They issued
6,927 citations for these violations. Traffic enforcement is a necessary way to reduce traffic crashes
and the injuries and property damage that result. There were 1,880 traffic crashes taken by AHPD
officers in 2014.

2014 2015 % CHANGE
Traffic Stops 9,086 10,188 +12.12 %
Traffic Citations ** 5,887 5,709 -3.02%
Traffic Crashes (Public Roads)* 1,924 2,003 +4.10%
Traffic Crashs (Private Property)* 468 405 -13.46 %

*Taken by AHPD officers, some minor data discrepancies possible due to multiple reporting outlets.
** Data may change due to collection methods, this data is via the CLEAR-003 Report.

CITATIONS TRAFFIC CRASHES
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DEPARTMENTAL TRAINING

AUBURN HILLS POLICE DEPARTMENT

TOTAL TRAINING HOURS
2015

Proper training is crucially important in law en-
forcement. Keeping up-to-date on the constantly

evolving legal issues, police best practices, and new
TOTAL IN SERVICE TRAINING

HOURS:

technical procedures limits legal liability and keeps
officers and the public safe. We meet all state
standards and requirements for police and dispatch

5,478.50

training.

AHPD has a commitment to keeps its officers highly
trained. The types of training that our employees
undergo includes;

« Annual Use of Force Training

« Investigations

« Accident Reconstruction and Investigation
« Communications (Dispatch) Training
Medical

Evidence

Type of Training 2014 Hours 2015 Hours

Administrative 200 592
Dispatch 1020 376
Evidence 176 280
Firearms 472 456
Investigations 315 472
Traffic / Crash 448 326
Patrol Duties N/A 896
Use of Force 1548 1704
Other ** 671 176

**Includes Medical, Legal, etc.
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DEPARTMENT USE OF FORCE

USE OF FORCE REVIEW 2015

ALL FORCE USED BY OFFICERS IS REVIEWED

The high majority of police contacts with citizens occur without the need for any physical force. However,
due to the nature of law enforcement, at times officers must use reasonable and legal force to carry out
their duties. The Auburn Hills Police Department documents and reviews all use of force incidents by
officers.

In 2015, there were 37 use of force incidents: 1.4 % of total arrests, less than .014% of total police
contacts. This is well below the estimated national average of 1.4% rate of force used in total police
contacts.* All incidents were reviewed and found to be in compliance with the law and departmental
training, policy and procedures.

Average Offender's Age 30yrsold Youngest: 12* Oldest: 71*
Gender 26 Male 10 Female 1 Dog*
Felony, Misd, or Mental Health 23 Felony 8 Misdemeanor 6 Mental Health

Alcohol and/or Drug Use
Initial Contact with Subject
Control Method

17 of 37 Incidents
24 Dispatched

46% of Incidents
13 Found on Patrol

8 Taser Incidents

19 Empty Hand Control

7 Firearms Deployed

Taser Incidents

4 Taser Fired

4 Taser Displayed

Firearms 1 Dog Shot 7 Firearm Displayed
Injuries
4 Officers received
7 Suspects received mi- minor injuries;
nor injuries; scratches, scrapes, abrasions,
minor abrasions, etc. bruises, etc.
ARRESTS
3000
Use of Force Incidents o0 M
40 2000
. / .
1000
30
. 500
25 /_
0
2011 2013 2014 2015
20
CALLS FOR SERVICE
15 30000
10 25000
5 20000
0 15000
2011 2012 2014 2015 10000
5000
(o]
2011 2013 2014 2015

*See Bureau of Justice Statistics, 2008 Police Public Contact Survey.
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POLICE PURSUITS

USE OF FORCE REVIEW 2015

ALL POLICE VEHICLE PURSUITS ARE REVIEWED

Police vehicle pursuits are a necessary, yet dangerous, tool for law enforcement. The
decision to pursue a vehicle must be evaluated based on a number of factors; reason for
the pursuit, severity of the offense, probable outcome, traffic conditions, danger to the
public, and even weather conditions. AHPD has strict guidelines for when pursuits are to
be utilized as a tool to apprehend offenders. Each pursuit conducted by officers is
carefully monitored while in progress by on-scene supervisors and later reviewed by
administration to insure the pursuit was within policy and conducted in a safe and

prudent manner.

2015 PURSUITS

2014 | 2015

Total Pursuits 7 12

Our officers were involved in 12 pursuits in 2015.
All of these pursuits were reviewed and 11 were
found to be within policy, and 1 resulted in a
letter of counseling.
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CITIZEN COMPLAINTS

COMPLAINTS AGAINS DEPARTMENT MEMBERS 2015

OUR MISSION

Public confidence in their law enforcement is important in any community. It is our
objective to have a fair and consistent system for handling complaints by citizens about
police conduct. We are as careful and thorough as possible when we are evaluating
employee conduct toward the public to assure that we hold employees accountable for
their conduct and yet treat our staff with fairness and respect.

12015 COMPLAINTS s

Lawsuits are commonplace in law

| enforcement, and AHPD is not
In 2015 we had a total of 10 citizen complaints in the Police immune to their reach.
Department, up from 4 in 2014. Our General Orders allow for In 2015:

six possible findings.
1 State action stemming from our

ined: Eviden fficien r Il ions. e
Sustained: Evidence sufficient to prove allegations position in a multi-jurisdictional

Not Sustained: Insufficient evidence to either prove or disprove alle- task force where our officer had
gations. only minor involvement. Results
Exonerated: Incident occurred but was lawful or proper. pending.

Unfounded: Allegation is false or not factual. No other lawsuits or civil rights

Policy Failure: Flaw in policy caused incident. complaints.

Withdrawn: Citizen withdraws the comp'aint '.. ...................................... .

We believe in and practice
procedural justice both
externally in the
community, and internally
with our own staff.

Sustained | Not Sustained [Exonerated |Unfounded |[Policy Failure | Withdrawn

2014 |0 0 1 3 0 0

2015 |0 2 4 2 0 2
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2015 BUDGET

REVENUE VS. EXPENDITURE




“ Police Budget

Auburn Hills Police Department

We strive to provide our high level of services in an efficient and fiscally responsible

manner.

Expenditures by Division

17%

5% 7%

Administration
Patrol
Investigations
Communications

M Technical Services

Division Budgeted Expended Difference
Administration $623,410.79 $581,278.29 $42,132.50
Patrol $4,898,004.00, $4,817,375.95 $80,628.05
Investigations $1,486,149.00/ $1,448,553.45 $37,595.55
Communications $1,115,231.93| S$1,125,737.97 -$10,506.04
Technical Services $406,231.76)  $408,041.02 -$1,809.26 AUBURN HILLS
Forfeiture Funds $54,624.00 $57,112.10 -$2,488.10
- MICHIGAN
Grants & Donations $16,936.00 $17,620.18 -$684.18
Total $8,600,587.48| $8,455,718.96 $144,868.52
Revenue vs. Expenditure 2015
Budgeted Actual Difference
Total Revenues $9,340,459.00| $9,496,618.22| $156,159.22 -'.
Total Expenditures $8,600,587.48| $8,455,718.96| $144,868.52 l. B
* @mg%
. % - L]
Cityof mp=a®
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COMMUNITY EVENTS

National Night Out Against Crime

Each year the department thanks the community for their help and coop-
eration throughout the year. Volunteers from all over the city join police

department personnel to donate their time and resources to make this National Award
event a successful partnership and strong statement about police— SIS 20{5 ISt
community relations. st
In 2015, we had 50 community and department volunteers to help set up NATW,

the event, and 80 volunteers during the event. We were again awarded —_:-—
national recognition for our event! AUBURN HILLS, MI

Optimist Club Holiday Shopping

Each year we partner with Avondale Youth Assistance, Ponti-
ac Youth Assistance, and volunteers from the community and
AHPD take under-privileged youths to local retail establish-
ments during the holiday season, using donated money, to
purchase items for them and their family.

Auburn Hills Summerfest

The police department is sure to assist in anyway possible
for the City of Auburn Hills Summerfest event each year—
staffing various informational booths, and maintaining a po-
lice presence.
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COMMUNITY EVENTS

Faith Based Policing—Community Outreach

Part of our agency’s mission is to continually improve the safety and
quality of life within our community. We reached out to our faith based
groups asking how we can improve our service to them and their con-
gregations. Our desire is to forge a relationship between our church
community and the law enforcement officers who serve them. We ex-
tended an invitation to all of the houses of worship who call Auburn Hills
home. We wanted to meet so that we could get to know each other

and discuss these partnerships.

We hosted a meeting in December which was attended by 11 represent-
atives from 7 of the 16 churches located within Auburn Hills. We will
meet quarterly in 2016 to continue to build on what we have started.

Coffee with a Cop

In 2015 the department began its “Coffee with a Cop” program as a
way to get more involved with community members and offer a fo-
rum to hear their concerns.

Fundraising Efforts

The members of the Auburn Hills Police De-
partment pledged a life of professional ser-
vice. But this public service mentality goes

-NO SHAVE-
further with all of us. In 2015 our members
MOVEMBER

began internal fundraising efforts to raise

needed money for cancer research in the are-
as of breast and prostate cancers.

68



PRESENTATIONS

The Police Department has highly qualified employees, many of whom are considered

experts in various aspects of law enforcement. We are pleased to have the ability to
share our experience and knowledge with the public in the form of community presenta-
tions.

Our staff has presented on a number of different topics, and are often sought out by
community groups and businesses.

Presentations

o Identity Theft Protection P
RN HILLS
« ldentity Theft Protection for Seniors T

MICHIGAN

« Winter Driving Safety

« Bicycle Law and Safety

o Emergency Preparedness
« Alcohol Sales (TIPS)

o Crime Prevention

o Child Seat Safety

« Workplace Violence

o Crisis Planning for Active
Shooter Events
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AWARDS

The Police Department and other community groups (such as the Auburn Hills Optimist
Club and the Auburn Hills Legion) recognize some of the outstanding efforts made by our
personnel. Some significant 2014 awards include:

In 2015, Property Clerk Gloria Guy was awarded the Chief’s award to

recognize her outstanding efforts with the management of the police . N il .

departments property and evidence system.

In 2015, Officer Skomski was awarded an individual
commendation for his public service to a family in
need. Responding to a hotel in the city, Officer Skomski
identified a displaced family in obvious distress. He

worked with community members to obtain some
items of need for this family, including toys and a bicy-
cle for the youngest of the group.

In 2015, Officer Todd Raskin was recognized as the Morning

Optimist Club of Auburn Hills Officer of the Year for his ongo- . .
ing dedication to policing in the community. *
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